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N BEHALF of the Board of Glengarry Community 

Woodlands I am pleased to introduce this 

Development Plan setting out the future for the woods 

now in the ownership of the community of Glengarry. 

Following on from the supportive ballot of the community 

in 2014 the areas of woodlands known as Invergarry 

Wood were purchased in 2015 on behalf of, and for the 

benefit of, the community of Glengarry. The newly 

formed charitable company Glengarry Community 

Woodlands (GCW) took on the role of making these 

woodlands work to the advantage of the entire 

community. 

Contributing to the success of this venture has been the 

shared encouragement and experience of many other 

communities who have already carried out their own 

community buyouts of woodlands. We would like to 

thank those other groups for the advice and expertise 

that they have imparted to us. 

GCW continues to work for the benefit of the community 

of Glengarry and the public in general, aspiring to:  

 

 

 Provide, or assist in providing recreational 

facilities. 

 To advance community development, to advance 

the education of the community about its 

environment, culture, heritage and/or history. 

 To advance environmental protection or 

improvement including preservation, sustainable 

development and conservation of the natural 

environment, the maintenance, improvement or 

provision of environmental amenities for the 

community. 

Instrumental to our continuing success was the 

appointment of our Development Officer who has 

risen to the challenging mission of managing the day-

to-day running of operations in the woodlands as well 

as securing funding to allow us to realise our aims and 

objectives.  

Colin Grant 
Chair, Glengarry Community Woodlands Ltd 

 

 

O 

FOREWORD 
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IN DECEMBER 2015 the community of 

Glengarry purchased from Forestry Commission Scotland 

“Invergarry Wood” - now known as Glengarry Community 

Woodland - and set up the company “Glengarry 

Community Woodlands Ltd” (GCW) to oversee its 

management for the long term benefit of the local 

community and visitors.  

Three years later, having started to find our feet as new 

community woodland owners, the Board of Directors felt 

that now was an appropriate time to take stock of 

 

 

 

 

 

 

 

 

 

 

 

 

progress to date and share with the community our 

“direction of travel” and priorities for the next five years 

and beyond.  

We have therefore prepared this outline Development 

Plan which provides a brief recap of how we acquired the 

woodland, our achievements so far and how we hope to 

build on this progress over the 5-year plan period whilst 

keeping our future proposals firmly grounded on the 

community’s original vision and aspirations at the time of 

its purchase. 

 

 

  

The purpose of this Development Plan is to: 

 Set an ambitious, but realistic, course for the future long-term stewardship of 

Glengarry Community Wood to deliver long benefits for our community. 

 Provide a working document to help and guide Glengarry Community Woodland 
Ltd’s Board of Directors and staff in implementing delivery of the Plan’s 
objectives. 

 Keep the community informed and involved in shaping our future priorities and 

to help monitor our progress towards achieving them.  

         About this Document… 
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OUR COMMUNITY  

Glengarry is a small community with a population of 

some 330.  

With its popularity as a retirement destination the 

population has a higher than average proportion of people 

of retirement age and therefore fewer residents of working 

age – which has the effect of exerting growing pressure on 

the viability of local businesses and in some cases a 

deterioration of local services.  

Over recent years, reductions in the presence of significant 

local employers such as the Forestry Commission and the 

Hydro have led to an increased dependence on tourism to 

support the local economy because of the community’s 

location within the Great Glen combined with its excellent 

road links to the west coast and Skye. 

 

INVERGARRY WOOD 

Invergarry Wood - as it was referred to by the 

previous owners - is 32 hectares (79acres) in area and 

located approximately 1km to the west of Invergarry.  

It comprises two blocks dissected by the A87 trunk  

road, with the main block (25.5ha) lying to the  

north of the road and the smaller block (4.6ha)  

to the south. Planted around 1956, the  

woodland is characterised by its mainly even- 

aged, commercial conifers with some steep  

slopes and often rocky terrain.   

By comparison with much of the woodland  

cover in the area, Glengarry Community Woodland - as  

it is now known - is relatively small.  However, its 

position adjacent to the beautiful River Garry and mix of 

species and varied topography, give the woodland a 

unique attractiveness, biodiversity and amenity value 

that contrasts with many other larger-scale commercial 

plantations elsewhere in the region. 

 

 
 

The Story So Far… 

“Invergarry” Wood 
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In early 2014, Forestry Commission Scotland offered 

Invergarry Wood for sale to the local community through 

the National Forest Land Scheme (NFLS).  The woodland’s 

proximity to the village and important tourist transport 

routes and the River Garry combined with its inherent 

visual, amenity, biodiversity and timber values therefore 

made its potential acquisition by the community an 

attractive opportunity. 

Initial support from the local community was quickly 

forthcoming with the formation of a Steering Committee 

made up from members of the Glengarry Community 

Council and local residents. The results of a community 

ballot - a key part of the NFLS process - also confirmed an 

overwhelming level of community support to pursue the 

purchase.  

After 18 months of local consultation, the Steering 

Committee obtained funding from Highlands and Islands 

Enterprise (HIE) to engage consultants to prepare a 

Feasibility Study. The purpose of this Study was to support 

the Committee in exploring the practicalities and viability 

of purchasing the woodland, taking into account issues 

raised during the consultation period, defining the scope 

for its future management and justifying the case for the 

funding needed to finance community ownership.  

Leading on from the case made in the Feasibility Study* 

for economic regeneration (seen as a particularly high 

priority by the community), and positive environmental 

and social outcomes highlighted during the consultation 

process, the Steering Committee was subsequently 

successful in securing funding of £190,000 from the 

Scottish Land Fund (SLF) plus £10,000 from the Glengarry 

Trust to meet the £200,000 purchase price for the 

woodland.  

The woodland was ours!

 

Press & Journal November 17, 2014 

COMMUNITY PURCHASE 

*To view the full Feasibility Study  

   go to www.glengarry.org.uk 
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WHAT’S HAPPENED SINCE… 

Following the community’s success  

in purchasing the woodland, which also includes the 

former Forestry Commission “depot” building - the 

“Glengarry Community Woodland” Steering 

Committee was dissolved and a new organisation - 

Glengarry Community Woodlands Ltd (GCW) - was 

constituted as a company limited by guarantee and 

registered as a Scottish Charity.   

Recognising the future role of the community 

woodland in generating revenue and increasing levels 

of local employment, a wholly owned trading  

subsidiary known as ‘GCW Trading’ was also 

subsequently formed to take on commercial aspects of 

the woodland’s ownership and management.    

With further funding we have been able to employ a 

full-time Community Development Officer to take 

forward a range of woodland-based initiatives and 

activities and to continue to engage the wider 

community. These have been aimed at starting to 

deliver the community’s aspirations and wider vision 

that emerged from the Feasibility Study (see above).

 

Woodland Management 
Under the ownership of Forestry Commission Scotland 

(FCS), Invergarry Wood had received relatively low 

levels of management input for many years. This had 

lead to the woodland falling behind what would 

normally be regarded as a more traditional cycle of 

woodland management operations - for example 

thinning, removal of wind blown stands, promoting 

biodiversity by creating a more varied age and species 

structure - thereby generally leaving the wood 

potentially vulnerable to the longer term effects of 

neglect by reducing its timber, amenity and other 

inherent values to the local community. 

One of our significant early milestones, therefore, was 

to obtain funding to obtain professional forestry help 

to prepare a 20-year Forest Plan that would provide a 

technically sound basis for bringing the woodland back 

into more active management.  

Approved by FCS, the Forest Plan sets out our 

proposals for short, medium and longer term 

management that will help to gradually bring the 

woodland back into a more sustainable condition and 

to achieve a wide range of economic, environmental 

and community objectives for the benefit of future 

generations.  

We have since started to implement the Plan by 

commencing a programme of timber operations to thin 

stands that had become too densely stocked and to 

begin the process of small scale felling to remove some 

over mature and windblown timber. At the same time 

this has begun the process of creating a more varied 

age class within the woodland as a whole, provided 

more light for the forest floor and opportunities for 

enhancing biodiversity.

The FOREST PLAN is a detailed 

and technical document on which 

we consulted closely with the 

local community and other 

stakeholders.  

The Plan can be viewed on our 

website at www.glengarry.org.uk  

      

 

 

 

 

 

 

 
	

INVERGARRY	WOOD	
	

	

FOREST	PLAN	
BRN	210515	

Case	No	4892181	

	

	

October	2016	
	

	

Prepared	on	behalf	of	Glengarry	Community	
Woodlands	Ltd	

by	

Chris	Piper	FICFor	
C	J	Piper	&	Co,	Chartered	Foresters	
Wester	Finlarig,	Rafford,	Forres,	Moray	IV36	2HL	

T:	01309	674374	M:	07802	833263	
E:	chrispiper@supanet.com	
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Other activities 
In addition to getting to grips with starting to manage 

the woodland itself, we set ourselves a number of other 

immediate priorities to improve public and local 

community safety in and around the former Depot 

building:  

 Carrying out safety works including the upgrade of 

services, toilet provision, re-wiring, repairing doors 

and improving security. 

 Removal of hazardous waste and rubbish left behind 

by the Forestry Commission such as engine parts 

and old fencing materials. 

 New fencing around the Depot and entrance area 

and along the boundary with the A87 to improve 

public safety and security. 

Led by the Development Officer, there have been a 

number of other notable achievements, including: 

 Establishment of “Into the Woods” Forest School 

Club. 

 A programme of ranger-led Wildlife Interest Walks. 

 Establishment of regular volunteer groups. 

 

 

 Putting on a number of larger community events 

including the “Easter Eggstravaganza” and 

“Halloween”. 

 Delivery of Green Woodworking Drop-ins and 

courses. 

 Delivery of an on-going environmental education 

programme with Invergarry Primary School. 

 Keeping people informed via newsletters and 

our Facebook site. 

In doing these things, with the community woodland 

at the heart, we have taken important steps to 

demonstrating our commitment to involving the local 

community as well as raising additional funds to buy 

equipment, tools, and promotional materials and to 

hire supporting staff to help with delivery.  

We have built up office equipment, developed 

important policies and procedures, for example to 

acknowledge and demonstrate our responsibilities 

for maintaining health and safety, membership of the 

PVG scheme, and providing training courses for Board 

Directors. 

 

 

 

Our first 2 years in numbers… 	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	

	

Newsletters	published		

Invergarry	Primary	School		

visits	to	the	woodland	

“Into	the	Woods”	sessions	
(Forest	School	Club)	

Volunteer	work	
groups	

Family	events	

Tonnes	of	timber	harvested		Tonnes	of	birchfirewood	harvested	

Sessional	staff	
employed	

16	

8	

56	

46	

5	

3,320	100	

8	

										Our	first	2	years	in	numbers…	
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         Our Vision & Objectives 
 

 

 

 

VISION  
Our vision is that “Glengarry Community Woodland will 

be a uniquely welcoming, highly attractive and valued 

sustainable asset for the benefit of current and future 

generations of the Glengarry community and visitors to 

the area.”  

Achieving the vision… 
The Feasibility Study has had a formative influence on 

the development of the community woodland since its 

purchase and our initial phase of woodland management 

and other activities, as summarised above, has been well 

received by the community. Importantly it has also 

helped show funding bodies and local people that having 

gained a fuller understanding of the potential options for 

the woodland - including potential income generation, 

financial support, and the needs of the community - we 

are building capacity and knowledge within the Board of 

Directors and the staff team with which to plan, prioritise 

and implement our next phase of development.   

However, we are conscious that we now have to balance 

our ambitions and community expectations with a 

realistic approach to what we can achieve in the future 

given the practical considerations that have come to the 

fore after 24 months of operating and managing the 

woodland, including the limitations of the site and the 

resources with which the Board staff and have to 

develop it. 

Hence this Plan is effectively a ‘next steps’ chapter in the 

woodland’s evolution towards achieving our vision. In 

considering our objectives and future priorities we have 

identified a number of factors that we think will be 

crucial in terms of affecting our ability to do this: 

 Continuing to actively manage the woodland.    

 Achievement of our vision and core objectives 

cannot be solely reliant on external grant funding. 

 Using the woodland as the basis for developing our 

own income-generation should be a primary focus. 

 The need to sustain employment of a Development 

Officer to be able to deliver our desired outcomes. 

“ 

“    Our community 

woodland will be 

a uniquely 

welcoming, highly 

attractive and 

valued as a 

sustainable asset 

for the benefit of 

current and future 

generations of the 

Glengarry 

community and 

visitors to the 

area. 
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OUR OBJECTIVES FOR THE NEXT 5 YEARS… 
Taking the above factors into consideration we have 

identified five main objectives that will form the basis of 

our development priorities and activities over the next 

five years:

 

1 Develop an eco-tourist enterprise centred on the woodland 

2 Develop a firewood enterprise – using our own woodland produce 

3 Continue to deliver our community engagement programme 

4 Carry out a programme of access improvements within the woodland 

5 Continue to manage the community woodland on a sustainable basis - 
guided by our Forest Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On-going woodland 

management 

 

Firewood 

  

Involving the 

community 

Enhancing 

access 

 

Eco-tourism 
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FACTORS INFLUENCING FUTURE DEVELOPMENT 
Glengarry Community Woodland has a number of features that provide us with valuable physical assets, albeit 

that these do not generate income directly, namely:  

 Well stocked with more high-quality timber ready to harvest over the medium and longer terms. 

 Reasonably sheltered from prevailing winds with good, mostly well drained soils  - all providing good long 
term growing conditions. 

 Much of the woodland is made up of “Plantations on Ancient Woodland Sites” (PAWS) offering the 
opportunity to restore once-ancient native woodland and improve its inherent biodiversity.  

 Excellent location next to the village and walking distance from most of the population of Invergarry.  

 Well connected to local path networks, with riverside path next to cemetery, and at NW end next to White 
Bridge. 

 Excellent location on Great Glen way and location on 2 trunk roads, innate attractiveness of the woodland’s 
native components.   

However given its relatively small size (32ha), we cannot rely solely on sales of timber and firewood to provide 

sufficient regular income to support our development activities. The challenge we face is how to develop the 

community woodland into an enterprise which is a reliable local employer, that contributes to the social fabric of 

the community, and which generates income to support the continued delivery and expansion of opportunities 

for the community. Thereby benefiting the lives of everyone. 

To address the challenge we therefore need to be innovative in using other aspects of managing the woodland 

and what follows are descriptions of how we plan to do this based on each of the 5 objectives listed earlier. 

 
 
 

 

Overview 
Although the tourist economy in the Highlands is 

experiencing substantial growth there is well-

documented lack of provision in many areas, offering 

Glengarry the potential to offer something different  

from existing enterprises whilst avoiding  

issues of displacing local trade.  

An eco-tourism enterprise was identified  

in the Feasibility Study as the most  

suitable vehicle for delivery of longer-term  

economic and social outcomes by centring on the  

many attractive features and strengths of the woodland.  

Thus, because of its ability to underpin the financing of 

other areas of development and deliver other compatible 

objectives, development of an eco-tourism enterprise 

will be our highest priority community woodland 

development. 

Factors to be taken into consideration 

for Glengarry 
We would anticipate developing an eco-tourism model 

that would take into account: 

 Desired scale of (year round)  

    employment and income generation. 

 Opportunities and limitations 

 based on what the woodland could 

accommodate. 

 Likely market demand for the type 

of service being offered. 

 Compatibility with continuation of on-

going woodland management operations. 

 Ability to facilitate / integrate with development 

of other woodland-based income generating 

activities.  

 

1 Developing an Eco-tourism Enterprise  

         Priorities & Next Steps 
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What type of eco-tourism might be 
suitable? 
We think the mainstay of an eco-tourism enterprise at 

Glengarry is likely to be holiday accommodation that would 

create the footfall to complement the development of other 

enterprises such as small woodland craft industries and 

training courses.  

We would look to develop a mixed enterprise comprising a 

cluster of simple, good quality and family-friendly semi-

permanent tent / wooden hut accommodation units that 

will: 

 Nurture development of community skills underpinned 

by strong market demand. 

 Retain management of the entire site (rather than 

leasing out and losing an element of control). 

 Encourage use of the accommodation infrastructure for 

provision of training courses etc., and to help keep the 

site active throughout the year.  

 Provide a site layout with a combined point of sale to 

help contain costs and foster business growth.  

 Provide accommodation with some independent 

camping offering a “near-to-nature” wildcamping 

experience. 

 Help the enterprise occupy a different position within the 

local holiday market. 

 

 
Benefiting the wider community… 
In using the woodland to host such an eco-tourism 

enterprise we would want to ensure that the benefits 

can be shared with the wider community by being 

available and complementing other local tourist 

businesses, rather than displace their hard won trade. To 

achieve this the enterprise must occupy a different part 

of the local holiday market. It would seek to: 

 Maximise all year round trade by establishing a brand 

that appeals primarily to the domestic holiday market 

as well as ‘touring’ holiday-makers. 

 Offer year-round accommodation for groups such as 

family gatherings, weddings, conference facilities, 

residential courses, retreats etc that connect with 

other aspects of the community woodland. 

 Offer residential craft skill courses such as bush craft, 

green woodworking, fishing tours, river and loch 

canoe experiences, photography courses etc., that 

would utilise accommodation during ‘off-season’.   

 Have a clearly defined “unique selling point” (USP) 

which differentiates from other local businesses such 

as the woodland setting, the near-to-nature 

experience, environmentally responsible, nature 

trails. 

 Promote unique peace and quiet, natural 

surroundings, family focused experiences that would 

differentiate it from other campsites.

 

RECOMMENDED ACTIONS… 
To help in the development of a strategy and business plan to take forward 
this development, further market research will need to be carried out to 
include an assessment of local tourist businesses and other eco-tourist 
ventures in Scotland. 

During 2019 GCWLtd will therefore: 

 Carry out relevant Scottish eco-tourism market research. 

 Carry out a site appraisal and design. 

 Write a business plan for the enterprise, including an appropriate 
funding strategy.  
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Overview 
The Feasibility Plan identified the development of a local 

firewood business from the community woodland as a 

significant opportunity for Glengarry. This would enable 

economic value to be added to smaller diameter trees in 

the woodland that might otherwise be unsuitable for other 

markets. Sales of firewood could also provide opportunities 

for volunteer and paid local employment to help with the 

planning, felling, processing (i.e. logging and splitting) and 

delivery within the community and possibly further afield.  

The resource and opportunity 
There are approximately 3.25 hectares of birch growing 

within the Community Woodland as a single species and 

also in some other areas where it is growing in patches 

amongst the conifer crops.  

Birch is one of the most important hardwood firewood 

species in Scotland and grows well here in Glengarry, where 

there is also the opportunity to manage it as part of a 

coppice system which would allow a certain amount to be 

harvested each year and then allowing to it regrow again 

from the cut stumps.  

There is also a relatively large volume of conifer softwood 

that was not removed in thinnings by the previous owners. 

Whilst not readily marketable to external markets as timber 

due to its small size and standing value, this timber could 

nonetheless now be thinned and converted into firewood, 

thereby adding significantly to its value and contributing to 

income generation from the woodland. Firewood is a 

relatively stable product which is increasingly in demand 

yet its supply is limited by the costs of transport, making 

local production more viable.   

Developing a firewood enterprise would offer the 
community opportunities to:  

 Establish a locally grown source of renewable fuel. 

 Add value to the birch and small diameter conifer 
timber growing in Glengarry Woodland that on its 
own would have limited saleability.  

 Provide sessional or part time employment to local 
people for the running of the firewood enterprise. 

 Derive both economic and social benefits directly 
from management of the woodland. 

 Create income generation to help support the 
sustainability our other community activities. 

 Produce fuel to support the heating and cooking 
needs of future eco-tourism holiday 
accommodation units, thus creating a reliable 
market outlet for the firewood.  

Factors to consider 
Well-recognised challenges with local firewood 

production include being able to satisfy the varying 

demands of firewood purchasers, including volumes, 

dimensions and degree of seasoning of the firewood 

itself. Key factors to us to consider in establishing a 

community firewood enterprise include making the 

most appropriate investment into type and scale of 

equipment and storage space needed to dry, process, 

store and deliver firewood supplies. Typically this is 

done via tonne sacks, smaller 25kg sacks, or tipper 

trailer loads. But we would need to explore the options 

for a more mechanised approach to allow a broader 

range of customers to be serviced and/or selling the 

firewood in the round at specified lengths for self-

collection.

 

RECOMMENDED ACTIONS… 
During 2019/20, GCWLtd will: 

 Carry out marketing surveys to identify local demand for types and 
quantities of firewood. 

 Explore the various options for the future harvesting, extraction, processing, 
storage and delivery of firewood supplies from the community woodland.  

 Based on the information gathered prepare a business plan for 
managing and resourcing the firewood enterprise, including a funding 
strategy to support its establishment.  

2 Developing a Firewood Enterprise 
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3 Continuing Community Engagement 

         

 

 
 

Overview 
The GCW Board recognises that continuing to demonstrate 

the tangible benefits of owning the woodland to the 

community is the most critical factor in underpinning the 

organisation’s long-term sustainability. 

As described earlier in this document we have already 

embarked on successful programme of community 

engagement, involving a healthy cross-section of the 

community, which is helping to foster a sense of ownership 

of, and long term relationship with, the Glengarry 

Community Woodland.  

Community engagement can take many forms but over the 

next 5 years will typically continue to offer local people 

opportunities for: 

 Volunteering – for example in carrying out woodland 
management and maintenance tasks, or hosting 
woodland walks etc. 

 Taking part in all-age community events. 

 Taking part in community woodland clubs, 
programmes and workshops such as Forest School or 
Green Woodworking.   

 Helping with the governance of the organisation – for 
example, taking a turn at being a GCWLtd Director.  

Space and Resources 
During the first two years, many of our community events 

have taken place either in the former Forestry Commission 

 
 

 

Depot building, the social gathering space adjacent to 

the Depot where there is a log circle and fire pit, and at 

the Forest School site further into the woods behind the 

Depot.   

Whilst these areas have functioned well as social spaces 

and having accommodated a wide range of people and 

activities, as the community woodland develops new 

plans and activities for the woodland, areas previously 

used for our social gatherings may need to be re-

located. However, we will seek to have a social space 

which is relatively accessible to the Depot for larger 

events but that also ensures that these are accessible 

for all levels of mobility.   

As well as finding suitable sites to host community 

events and activities, the main resource required for 

delivering them is people. Staffing is one of the highest 

revenue costs associated with provision of a service or 

event. Up until now such costs have been met with 

external grants but, as for our other development 

priorities, we recognise that such funding cannot be 

relied upon as sustainable and the costs of community 

engagement will need to be met via revenue from our 

other enterprises. 

 

 

RECOMMENDED ACTIONS… 
Over the next 5 years, GCWLtd will continue to: 

 Provide activities that engage primary age children both in and outside school 
hours.  

 Provide wildlife focused activities such as guided walks. 

 Use our social media and other outlets to keep the community informed 

and involved with our activities. 

 Encourage members of the community to get involved with the leadership and 
governance of GCWLtd. 

We will also: 

 Run a series of craft based programmes such as green woodworking. 

 Run woodland-based events which attract the whole community. 

 Establish dedicated “social” and “environmental education” areas within the 
woodland for use by the primary school and for Forest School activities. 
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Overview 
The proximity of the Community Woodland to Invergarry is 

one of its biggest assets and creating new access provision 

within the woodland itself, and improving connections with 

other nearby access routes, was highlighted during the 

initial public consultation process and in the Feasibility Plan. 

Access within Glengarry Wood itself is currently difficult 

with only two or three rough tracks which are rutted, 

uneven and steep, and with some of the other terrain also 

being steep and rocky in places.   

Making the woodland more accessible means that a wider 

cross section of the community can enjoy and derive other 

benefits from it. This development priority strand therefore 

focuses on delivering enhancement of access infrastructure 

and recreational opportunities by putting in new paths for 

walking and possibly mountain biking - or both.  

Because of the difficulty of some of the terrain as already 

highlighted, there is only limited scope for providing all-

abilities access throughout the woodland. However, an 

important element of delivering community benefits is to 

make sure that as many people as possible can enjoy them, 

so we will be looking at developing suitable areas within 

the woodland – for instance in parts of the woodland near 

the Depot, where there is also provision for parking. 

Mountain biking  
Mountain biking is an increasingly popular sport in the 

Highlands, and there are a number of top-class trail venues 

within the region, including Aonach Mor where the annual 

mountain bike championships are held, attracting large 

numbers of mountain bikers to the area. The development 

of mountain bike trails at the community woodland was 

also one of the options discussed during the consultation 

period and in the Feasibility Plan. 

We believe that providing suitable mountain bike trails in 

the community woodland would attract people to the area, 

helping to make Invergarry more of an activity destination 

an effective way of adding value to other local tourism 

businesses, including our own proposed eco-tourism 

development. They would also provide an important local 

recreational facility helping to retain younger peoples’ 

interest in the area, as well as providing a “stop off” 

destination for biking enthusiasts heading elsewhere. 

With its varied terrain and scenic vistas, Glengarry 

Woodland is particularly well suited to mountain bike trails. 

Although not able to support trails of the calibre 

seen at well-known trail centres such as Laggan Wolf-

trax and Aonnach Mor, trails at Glengarry would be 

aimed at offering a different level of experience that 

would attract attracts families and less experienced 

bikers, and people looking for trail experiences away 

from the “honey pot” centres.   

Co-existing with other woodland users  
For mountain bike trails to co-exist with other uses of 

the woodland we recognise that it will be vital to assess 

and balance their effect on our other development 

proposals, other woodland users and wildlife and the 

quality of the woodland as a whole.  

Potential conflicts would need to be addressed by good 

design that would minimise the impact of trails on local 

residents, avoid conflict with main walking routes and 

are managed in a way that doesn’t encourage 

irresponsible use.  Design of the trails would also need 

to facilitate linkages with other local tourism businesses, 

the school and availability to local users. 

Although it may be possible to obtain funding to create 

mountain bike trails, their longer-term sustainability, 

including on going maintenance and promotion, will rely 

on revenue costs being met from our other revenue 

generating developments.  

Walking trails 
People visit Glengarry to walk and hike, so providing 

routes within the woodland immediately opens up the 

possibility of increasing the number of visitors to the 

woodland and the local area, as well as offering the 

community new routes which to exercise and enjoy the 

woodland.  

Creation of new walking trails will therefore be an 

important aspect of our development priorities for the 

woodland helping it to be valued by a much broader 

group of the community and visitors. As for mountain 

biking, the varied topography and innate attractiveness 

of Glengarry Woodland lend themselves to developing 

walking trails, with a number of potential viewpoints, 

allowing visitors to experience a sense of seclusion 

whilst retaining easy access to the village and its other 

facilities.  This is a significant feature and asset of our 

community woodland.   

Furthermore, the woodland is well placed to make 

strategic links between two local path networks: the 

River Garry Core Path, which is part of a regional 

4 Developing Access Improvements 
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network promoted by the Highland Council and includes 

the ‘Glengarry Spur’ connecting the Great Glen Way with 

the community woodland; and the Forestry Commission 

Scotland trails at ‘White Bridge’, including the popular Ciste 

Dhub and Waterfall routes. These are well-made, 

signposted routes which attract visitors to the area.   

 

There is a thus a major opportunity for us to develop 

new trails which link these existing routes through 

Glengarry Woodland, allowing extended walks and 

helping to make Invergarry’s other businesses accessible 

by more walkers. 

 

.    

RECOMMENDED ACTIONS… 
Over the next 5 years, GCWLtd will: 

 Assess the feasibility of creating mountain bike trails in specific areas  

of the woodland. 

 Plan and implement a programme for creating new paths within the 
woodland and improving connections with other existing access 
networks. 

 Explore ways of offering all-abilities access to certain areas of the 
woodland. 
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Overview 
As described above, we now have a professionally prepared 

Forest Plan in place, approved by Forestry Commission 

Scotland, which provides us with an objective 20-year 

framework for the on-going management of Glengarry 

Wood.  

Long Term Management Objectives 
As set out in the Forest Plan these objectives are to: 

 

 Promote the woodland as a highly valued 

environmental and educational asset for all 

community and visitors to the area, but particularly  

for school children and young people.  

 Practice sustainable forest management that 

contributes to climate change mitigation and 

adaptation and using the UK Forestry Standard as  

a benchmark. 

 Maintain and enhance the biodiversity of the 

woodlands, including the restoration of some of  

the woodland’s native status. 

 Develop and realise the future income generation 

potential from the woodland will help lead GCW  

away from dependence on external funding and more 
towards becoming an economically sustainable social 
enterprise. 

 Fulfil the potential of the woodland in enhancing the 

quality of life for the community and visitors by 

providing improved public access, recreational facilities 

and other services, using the Scottish Access Code as 

our benchmark. 

 

 

 

 

 

 

 

 

 

 

 

 

Key elements of management over the 
next 5 years  
“Restructuring”  

Most of Glengarry Wood was planted at the same time in 

the mid 1950s. Hence there is only very limited age 

diversity which means that the whole woodland is also 

approaching maturity at the same time.  

Over the next 20 years, therefore, our plan is to gradually 

introduce a more varied age class – i.e “restructuring” - 

through a combination of small-scale felling and using what 

are referred to as “low impact silvicultural systems” (LISS) 

whereby clearfelling is avoided. This process will also help 

to initiate the process of restoring a proportion of the 

woodland back towards its original native status.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We carried out Phase 1 of the restructuring process in 2018 

by felling part of the area of mature Douglas fir in the north 

of the plantation – which was starting to blow over – and 

two other small areas of western hemlock and mature 

Norway spruce further south (see map insert).  

Notwithstanding unpredicted windblow, there is unlikely to 

be any further felling now for at least five or six years to 

allow the earlier felled areas to be replanted and become 

well established. 

Although the rest of the woodland contains some 

potentially high value timber, which in time will be suitable 

for external markets, the overall scale of the woodland is 

small and there are some significant physical challenges  

 

The UK Forestry Standard 

(UKFS) is the reference 

standard for sustainable 

forest management in the 

UK and sets out the 

approach of the UK 

governments to 

sustainable forest 

management, defines 

standards and 

requirements, and 

provides a basis for 

regulation and 

monitoring. The UKFS is 

supported by a series of 

Guidelines. 

On-going Woodland Management  5 

	

	

UK	Forestry	Standard	

The	UK	Forestry	Standard	(UKFS)	is	the	

reference	standard	for	sustainable	

forest	management	in	the	UK.	

Supported	by	a	series	of	Guidelines	

covering	biodiversity,	climate	change,	

historic	environment,	landscape,	

people,	soils	and	water,	the	Standard	

outlines	the	context	for	forestry	in	the	

UK,	sets	out	the	approach	of	the	UK	

governments	to	sustainable	forest	

management,	defines	standards	and	

requirements,	and	provides	a	basis	for	

regulation	and	monitoring.	
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that will restrict the methods and timing of future 

harvesting and hence the economic return – for example, 

the two electricity wayleaves, the A87 trunk road and to a 

lesser extent the River Garry and Faichem Road (U1238).  

Furthermore, the forest also has limited infrastructure for 

timber extraction, stacking and haulage which will present 

restrictions during timber harvest operations.  

One solution to this might be to lodge an expression of 

interest in acquiring the additional piece of land which joins 

onto the access at White Bridge under the new Community 

Assets Transfer Scheme (CATS) scheme. 

Replanting  

There is a legal obligation to re-plant trees that have been 

felled, so the areas of the woodland felled in Phase 1 will be 

replanted, protected from deer, and ‘beaten up’ 

(replacement of losses over 10%). This initial felling has also 

provide us with the opportunity to replace some of the 

areas felled with native broadleaves over the next few 

years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thinning & coppicing 

On-going thinning and coppicing of the birch and conifers 

will form an important part of our plans to develop a local 

community firewood production enterprise and thereby 

help bring back into management previously unmanaged 

birch stands as well as providing an income stream. 

Access Improvements  

Over the next 5 years we will look to plan and implement a 

programme of path creation and improvement throughout 

the woodland in conjunction with the proposals for access 

improvements described in Section 4 above. 

 

 

 

 

 

 

RECOMMENDED ACTIONS… 
Over the next 5 years, GCWLtd will: 

 Replanting the 2018 felled areas in 
accordance with the Forest Plan. 

 Maintain the areas of replanting to 
achieve full establishment. 

 Carry out access improvements to link 
with recommendations in Section 4. 

 Implement an on-going programme of 
coppicing / thinning to supply the 
firewood enterprise. 

 In partnership with neighbouring 
landowners, draw up and implement a 
deer management policy. 

 Draw up a Fire Plan for the woodland. 
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Why monitor? 
Gauging our progress over the 5-year period of this 

Development Plan will be critical in ensuring that the 

priorities and actions that we have identified remain valid, 

relevant and achievable whilst continuing to deliver our 

charitable objectives. 

By its very nature the Development Plan is a working 

document giving us the flexibility to respond to changing 

circumstances, new opportunities, markets and demands, 

and an ever-changing funding environment.  

 

How we will monitor our progress? 
Regular progress reporting will continue to be provided 

through the GCW Ltd’s AGMs, newsletters and social media 

outlets and other on-going communications with our 

members, project partners and other stakeholders. 

In this section of the Plan we have set out the key outputs / 

milestones and anticipated timings for taken for each of the 

5 main priority actions areas that can then be used as a 

means of monitoring progress towards achieving them. 

 

         Monitoring Our Progress 

Priority	Actions	 Output	/	
Milestone	

Anticipated	Timing	during	
Development	Plan	Period		

Outcome	 Progress		
	

2019	 2020	 2021	 2022	 2023	 	 	

Developing	an	Eco-tourism	Enterprise	
Carry	out	Scottish	eco-tourism	
research.	

Research	
completed.	

	 	 	 	 	 The	feasibility	/	non-
feasibility	/	options	for	
an	eco-tourism	
enterprise	have	been	

determined.	

	

Carry	out	site	appraisal	for	
Glengarry	Woodland.	

Appraisal	
completed.	

	 	 	 	 	

Prepare	Business	Plan	with	
Funding	Strategy.	

Business	Plan	&	
funding	in	
place.	

	 	

££	
	 	

Develop	a	firewood	enterprise	
Carry	out	local	firewood	

marketing	&	needs	survey.	

Survey	

completed.	

	 	 	 	 	 The	feasibility	/	non-

feasibility	/	options	for	
an	on-going	firewood	
operation	have	been	
determined.	

	

	

Explore	options	for	harvesting,	
extraction,	processing	and	
delivery	of	firewood	supplies.	

Optimum	
firewood	
operation	

options	
assessed.	

	 	 	 	 	

Prepare	Business	Plan	with	
Funding	Strategy.	

Business	Plan	&	
funding	in	

place.	

	 	 	

££ 	

	

Continue	to	deliver	our	community	engagement	programme	
Continue	to	work	with	primary	
school	age	children.	

On-going	
programme.	

	 	 	 	 	 Woodland	is	recognized	
curriculum	venue	for	
local	primary	age	
children.	

	

Provide	wildlife	walks	 Wildlife	walks	
programme	in	
place.	

	 	 	 	 	 The	woodland	is	an	
established	venue	for	
wildlife	walks.	

	

Keep	community	informed	
through	social	media	outlets.	

On-going	
communication	
strategy	in	
place.	

	 	 	 	 	 Community	is	digitally	
engaged	with	the	life	of	
the	Community	
Woodland.	

	

Develop	woodland-craft	
programme.		

Programme	
developed.	

	 	 	 	 	 Woodland	crafts	and	
rural	skills	are	being	
promoted.	

	

Establish	dedicated	social	and	
environmental	education	areas	
within	the	woodland.	

Areas	identified	
and	established.		

	 	 	 	 	 The	woodland	is	well	
established	as	a	
positive	venue	for	
environmental	and	
social	education.	

	

Encourage	community	to	get	
involved	with	GCWLtd	
leadership	and	governance.	

Benefits	of	
involvement	in	
governance	
promoted.	

	 	 	 	 	 Succession	strategy	for	
Board	of	Directors	is	
ensuring	fresh	energy	
and	capacity	is	
contributing	to	the	

sustainability	of	the	
organisation.	
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Glengarry Community Woodlands Ltd 
July 2019 
 

Priority	Actions	 Output	/	
Milestone	

Anticipated	Timing	during	
Development	Plan	Period		

Outcome	 Progress		
	

2019	 2020	 2021	 2022	 2023	 	 	

Carry	out	access	improvements	within	the	woodland	
Carry	out	feasibility	study	for	
MTB	trails	in	the	woodland.	

Feasibility	
established	with	
forward	plan	/	
or	found	not	to	

be	not	to	be	
feasible.	

	 	 	 	 	 The	feasibility	/	non-
feasibility	/	options	for	
MTB	trails	in	the	
woodland	have	been	

determined	and	
implemented	
accordingly.		

	

Develop	MTB	trails	 Project	Plan	
established	with	

implementation	
programme	and	
funding.		

	 	 	 	 	

Develop	programme	of	path	

creation	and	access	
connectivity.	

Plan	produced	

with	
implementation	
timescales	and	
funding	
strategy.	

	 	 	 	 	 New	internal	path	

network	has	been	
initiated.	

	

Evaluate	scope	for	all-abilities	
access.	

Scope	
established	with	
implementation	
and	funding	
strategy.	

	 	 	 	 	 The	scope	for	all	
abilities	access	has	
been	determined.	

	

Continue	to	manage	the	community	woodland		
Re-plant	clearfell	areas	and	
ensure	full	establishment.	

Areas	replanted	
in	line	with	
Forest	Plan	and	
protected,	
beaten	up	and	
weeded	to	

ensure	required	
levels	of	
establishment.	

	 	 	 	
	

	 The	2018	clearfell	areas	
areas	have	been	
successfully	re-
established.	

	

Continue	coppicing	/	thinning	

operations	for	firewood	
enterprise.	

Programme	

drawn	up.	

	 	 	 	 	 An	on-going	thinning	/	

coppicing	programme	is	
in	progress.	

	

	


